Special Road District #38
PO Box 646
La Pine, OR 97739

Agenda
April 18, 2023

Call to Order:

Minutes: Approve for the meeting held March 21, 2023. Minutes are posted on our District #8 website: Special
Road District #8 (specialdistrict.org) under meetings

Treasurer’s Report: Approve treasurer’s report for March 2023. Treasurer’s report posted on website as above
minutes.

New Bills: Monthly fee for Streamline website $42.50. La Pine Equipment for $1,471.25 snow removal 3/28.
We should be getting one soon for the light grade on 4/10. Other bills?

Correspondence: (This is for written letters received via USPS, not submissions from the website.) None.

Old Business:

e Road Surface issues: Amber, Sparks and Lava were lightly graded. Park and Lava were not. The trees
remaining in the easements did not allow the road surface to thaw sufficently to do any grading.

e We purchased 16 signs and sign posts from the County. We will need several volunteers to help put

these up. We will need to call about underground hazards before we dig.

New Business:

e We need to prepare a bid proposal for the gravel needed to upgrade the roads. Andy Russell called
around and got a list of contractors for gravel and grading bids. A (very) rough estimate from one of the
contractors of 11 miles (all of the roads) 16 feet wide and 3” deep came to 358 transfer at $860. =
$307,880.

e Should we look at only graveling East/West roads plus Yoho (1%) and 8" Streets? We would need a
good mileage estimate.

Next Meeting: Next meeting will be May 19, 2023 7:30 p.m. at the La Pine Senior Center 16450 Victory Way
(next to Bi-Mart).

Adjournment:


https://rd8.specialdistrict.org/
https://rd8.specialdistrict.org/

