Special Road District #8
PO Box 646
La Pine, OR 07739

AGENDA (Revised 7-13-2021)
July 20, 2021

Call to Order

Minutes: Approve for the meeting held January 21, 2020

Treasurer’s Report: A compilation of income and bills paid since our last meeting; account balances.
New Bills: Monthly rent for Senior Center room $45. Monthly fee for website $25.

Correspondence: None. (This is for written letters received via USPS, not submissions from the website.)

Old Bueiness: None

New Business:
e We have an applicant for treasurer — Brenda Lee Collette

e Fence lines and driveway pavement — Our county rules and concequences
e Road sign replacement — need about six and to repost some signs that are not to the depth code.

e Chip or Otta Seal —

o Pros — Permanent surface for eliminating dust, pot holes and washboard; surface lasts 10 years
before requiring additional layers; less ice and earlier melting of roadways; eliminate “donuts”
and other damage to our roads; eliminates need for expensive dust abatement; eliminates the
twice yearly (or more) grading and need for gravel; up front costs can be mitigated to eliminate
the need for additional tax money (or assessments) to do the work.

o Cons — Up front costs; speeders; prep work of eliminating trees in easement (already underway);
prep work of notifying homeowners to move fences that are outside property lines in road
easement; long-term loan (10 year).

e What we need from members — Bid Committee to put together bid requirements and judge bids
(background in road maintanence or government bidding process helpful, but not required); Snow
Committee of members from around the neighborhood to advise board when to call for snowplow; Sign
Committee to advise on missing signs and help put up signs.

Next Meeting: August 17" 7:30 pmat the La Pine Senior Center

Adjournment



