Special Road District No. 8
P.O. Box 646, La Pine, OR 97739
Board Meeting Agenda
June 16, 2026

Call to Order: p.-m.

Minutes: Board member approval of the minutes for the April 21, 2026 and May19, 2026, monthly board
meetings. (Minutes on our website under meetings tab: Special Road District No. 8 (rd8.specialdistrict.org))

Treasurer’s Report: Board member approval of the Treasurer’s report for month ending May 31, 2026.
(Treasurer’s reports are on our website.)

New Bills: Streamline website hosting $68 monthly for June 2026.

Correspondence: (This is for written letters received via USPS, not submissions from the website.) None.

Old Business:

e Well/Fence in ROW—Discuss and vote on:

o 1) May decision to send notice letter to M/M Coleman regarding well/fence in ROW as
confirmed by homeowner survey;
o 2)discuss contents of letter to new homeowners regarding:
= temporary authority for well and fence in ROW,
* insurance requirements, and
* indemnification of RD8 for any damage to well or fence;
= notice to new homeowners that well/fence must be moved by September  2026.

e Open Board Positions — Secretary position still open. Any interest expressed? (Brenda to draft an email
to the 92 subscribers on the website advising of vacancy and asking for interest.)

e 2026-2027 Road Maintenance —

o Numbered side streets
= ]) Stump and bitterbrush removal
= 2) Mailbox relocation add turnouts
= 3) Ditching
= 2) Grade and gravel

o Two remaining school bus turnouts

o Yolo —complaints via website to lack of road maintenance/graveling

e BUDGET Meeting — Review revised proposed budget; review 2025-2026 income/expenses by month.
Any adjustments needed to Budget?

e Ongoing Right-of-Way Violations —
o Tagging personal property in ROW
o Send letters via Certified Mail

e Deschutes County Assessor — Brenda will contact to ensure they have Gary Anderson listed as
Treasurer

e Schedule Training/Record Turnover to Treasurer


https://rd8.specialdistrict.org/

New Business:

Next Meeting: Next meeting will be July 21, 2026, at 7:30 p.m. at the La Pine Senior Activity Center, 16450
Victory Way (next to Bi-Mart).
Adjournment: p.-m.



