Special Road District #38
PO Box 646
La Pine, OR 97739

BUDGET Meeting Agenda
September 17, 2024
Call to Order:

Minutes: Board member approval for the meeting held August 20, 2024. (Minutes are posted on our District #8
website: Special Road District #8 (specialdistrict.org) under meetings.)

Treasurer’s Report: Board member approval of treasurer’s report for August 2024. (Treasurer’s report IS
posted on website.)

New Bills: Streamline $42.00;
Correspondence: (This is for written letters received via USPS, not submissions from the website.)

Old Business:

e Budget 2024-2025 — Request for extension/vote at September meeting. This is not needed.

e Ballot measure for levy was voted down.

e Contract with La Pine Equipment expires September 2024 — bid requests. We have not received
any bids to date. Deadline is October 31, 2024. Bid requet is published on the SDAO website and
on RD#8 website.

e Gravel update. Any additional streets to be done?

e Two positions becoming open on the board. Treasurer and Secretary.

e Driveway snow removal contract for 2024-2025

e New signage for meetings. Permanent sign with “meetings every 3" Tuesday of the month”

New Business:

Next Meeting: Next meeting will be October 15, 2024 at 7:30 p.m. at the La Pine Senior Center 16450 Victory
Way (next to Bi-Mart).
Adjournment:


https://rd8.specialdistrict.org/

